
 

 

 
 
 
 
TO: David Zussman (Chairman) 
 Chantal Petitclerc 
 Cathy Priestner Allinger 
 Karen O’Neill 
 
CC: Victor Lachance (Panel Secretariat) 
 
FROM: WinSport Canada (formerly Calgary Olympic Development Association – CODA) 
   (“Winsport”) and; 
  Whistler 2010 Sport Legacies Society 
   (“WSL2010”) 
 
DATE:  Thursday September 17, 2009 
 
RE: Submission: “2010 and Beyond”. 
 
 

 
We have reviewed the six (6) questions prepared by the 2010 and Beyond Panel and 
believe they are focused more on “Programming” than on a facility based organization like 
WinSport and WSL 2010. Thus, in due respect the two Legacy organizations are providing 
a brief overview to the Panel that will demonstrate our continued support of High 
Performance Sport in Canada. 
 
Calgary and the Bow Corridor were provided the opportunity to own and operate the 
Winter Olympic facilities post 1988. 
 
Whistler and the Sea to Sky Corridor will be awarded the same privilege post 2010. 
These two organizations have been working in partnership for more than two years to 
create an environment that will capitalize on accessible facility use by sport and recreation 
in both locations. Our over arching principle is to “compliment and not compete”. 
 
 
 
 



 
 
 
 
Collaboratively we have explored and developed some key characteristics that will provide 
economies of scale and efficiencies for both partners. These include but not limited to: 
 

• Staff Training/ Sharing 
• Volunteer/ Officials/ Sharing 
• Policies/ Procedures/ Payroll 
• Finance/ Purchasing/ Insurance 
• Event Hosting / Applications 
• Training/ Competition Sharing  
• Sponsorship/ Marketing/ Public Relations 
• Information Technology  
• Operating Hours 
• Sport Liaison/ Local/ National/ International 

 
As facility owners and operators and within our means and resources we are totally 
committed to: 
 

• Work in conjunction with Sport to meet the requirements and the needs of Sport. 
• Provide a training and competition environment that is safe and fair for all 

participants. 
• Maintain and up grade facilities for the field of play and for programming as 

required. 
• Provide a facility that offers “one stop shopping” for athletes, coaches, officials and 

administrators so they can Discover, Develop and Excel. 
 
The “one-stop shopping” approach was introduced three (3) years ago at WinSport’s  
Canada Olympic Park (COP) in partnership with the Canadian Sport Center-Calgary (CSC-
C). This undertaking was to prepare for the much anticipated and necessary Sport Institute 
model (SI). 
 
The Sport Institute model provides high performance and developing athletes and coaches 
with the necessary Sport specific, Sport science, Sport medicine, and generic facilities in 
which to train and prepare for competition within a single unified delivery system-And It’s 
Working Very Well!! 
 



 
 
 
 
The new Canadian Winter Sport Institute facility presently under construction at Canada 
Olympic Park by WinSport has been designed to accommodate the program needs and 
requirements of a Sport Institute and create an environment of excellence. In this regard an 
MOU has been signed between WinSport and CSC-C who will program the facility. 
Similarly an MOU between Canadian Sport Center-Pacific (CSC-P) and WSL 2010 has 
been developed within the same framework, effective post 2010.  
 
A daily training environment for our high performance athletes requires three key 
components. 
 

1. A facility that provides a word class “field of play” 
2. A facility that provides state of the art “programming” to prepare for the “field of 

play” 
3. Both facilities “under one roof”  

 
WinSport and WSL 2010 are fully cognizant of the requirements and needs of High 

Performance Sport within our facilities. We have developed our business plans and defined 
our role considering experience, characteristics and the challenges that we will encounter: 

 
• High Performance Sport training and competition at Olympic and Paralympic 

facilities will not pay the bills….. 
• A balance is required between business opportunities and the needs of Sport so that 

the end result is a sustainable financial model. 
• Appreciate the endowment fund that has been bestowed on you and plan 

accordingly!  
 
Thank you for the opportunity. We look forward to our discussion on October 6, 2009 in 
Calgary. 
 
_______________________    ________________ ________________ 
Bill France                                               Bill France   Keith Bennett 
Vice President, Sport     Chairman   President/CEO 
WinSport Canada     Whistler 2010 Sport Legacies Society 
 
Attachment: Enhancing our collective Winter Olympic and Paralympic Legacy 
  Alberta and British Columbia Memorandum of Understanding 








